
        Manager Meeting Agenda 
 
Date: _____/_____/_____     Facilitator: ____________________________________ 
 

Time: _______________     Note Taker: ___________________________________ 
 

 

 
  
Team Member Experience  
Recognition  
AIQ / TMTP Training Plan  
Staffing  
SMTP  
Next Level Assessments  
Development  
Marginal Performers  
  

 
  
AOR Action Plan  
Brand Purpose  
Accuracy  
We Make it Right  
SAS: >7min 60/75/200  
Mystery Shops  
EcoSure / HDI  
Systems Review  
  

 
  
Sales  
Food Cost  
Labor Cost  
Controllables  
  
  
Management Activation Guide 
  
LTO Training  
RB Tubes Viewed  
Other Updates  
  
Commitment          Between today & our next meeting, the two items we’re committed to are… 
#1  
  
#2  
  
Signatures  
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